Problems: Windows to see into contexts and vehicles to enter
Note: This is a team learning class, so please sit in your teams and prepare by doing the exercise
listed below.
One of the challenges of development is ‘seeing’ contexts—it is easy to say context matters and
even to list things about the context that matter…but how do we actually assess the things that
matter? Even more important: How do we ensure that what we ‘see’ when we are assessing these
things is actually real and static, such that we can develop plans around what we ‘see’?
This class will suggest that the best way to really assess contexts is to engage with the contexts
directly, by finding problems that broad sets of agents care about, draw attention to the problems,
and then use the problems as ‘windows’ that really show us how the context works.
This problem driven approach gives us a direct way of working out what the context looks like
and how things really work, which is a vital step we need to take in the effort to fit management
tools to contexts.
Required reading:
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